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Project Managers’ Advisory Group 
 

MINUTES 
October 16, 2006 

 
Attending: 

Sharon Hayes  EPMO 
Bob Giannuzzi  EPMO 
Alisa Cutler   EPMO 
John McShane  EPMO 
Barbara Swartz  ITS 
Gaye Mays   EPMO 
Patricia Thames  ITS 
LaQuita Hudson  ITS/ES 
Jesus Lopez   EPMO 
Carol Morin   DOC 
Vicky Kumar   DOT 
Cheryl Ritter   DOT 
Deborah Webb  Industrial Commission 
Lynne Beck   DHHS/DMH 
Chris Cline   NCCCS 
Joe Cimbala   DMH/DD/SAS 
Annette Murphy  DPI 
Charles Richards  ITS 
George Fenton  DOJ 
 

 
Bob Giannuzzi welcomed everyone to the meeting and first-time participants 
Deborah Webb, Chris Cline, and George Fenton introduced themselves.   
 
Sharon announced the successful completion of the PMP certification by Lynne 
Beck and Annette Murphy.  Framed letters of congratulation from George 
Bakolia were presented to them.   Jesus Lopez reported that the fourth exam 
prep program is underway with 18 enthusiastic enrollees. 
 
Bob called for approval of the September minutes – accepted. 
 
NCPMI news was covered next.  John McShane advised that the next Public 
Sector LIG is scheduled for November 2 and will focus on RFP language for easy 
vendor response.  The December 7 meeting will have a presentation on ITIL.  
Sharon Hayes remarked on the large turnout of State employees at the October 
4 NCPMI Annual Event.  She will see that the chapter is officially thanked for 
extension of the special discount rate.  Carol Morin congratulated Sharon on 
being selected as one of the Influential Women in Project Management as 
featured in the October issue of PM Network. 
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Bob Giannuzzi called for updates from the Task Groups.   
- Status Reporting  Gaye Mays advised that representation has been 

expanded to include EPMO, Strategic Initiatives, DHHS, Crime Control, DOT, 
and Wildlife employees.  To date, problems have been identified and 
prioritized.  Focus will be on the top ten.  Minutes are being posted on the 
EPMO website.  Gaye solicited feedback from the PMAG membership. 

- Workflow  Jesus Lopez has taken a modified Delphi , “cyberbrainstorming” 
approach, and the ideas generated were prioritized at last week’s kickoff 
meeting.  Reduction in the number of gates and having multiple workflows to 
accommodate different project types were the top concerns.  The team, 
represented by EPMO, Strategic Initiatives, Commerce, ESC, and ITS, is 
focusing on characterizing project types.  Minutes will be posted on the 
EPMO website.  

- PM Tools  Gaye Mays reported that the focus is still on resource planning. 
Posting an RFI is being considered.  The Gartner quadrant in this space will 
be reviewed.  The minutes are posted on the EPMO website.   Carol Morin 
recommended that selected PM tools should be purchased by ITS/EPMO as 
enterprise licenses.  Sharon emphasized that she’s looking for synergy of 
this effort with the first two work groups, that they’re to seek quick fixes, and 
that new PM tools must feed the PPM tool.   George Fenton asked about the 
timeline for this group.  Gaye set a tentative goal of YE06 for a roadmap.  
George also advised that DOJ has a PM information system (vs. a PMO) 
and solicited volunteers for testing it. 

- Methodology  Alisa Cutler reported that the group has drafted templates 
(attached) for Staffing Plan and Cost by phase and circulated copies for 
review.  Members are asked to provide feedback to Alisa.  These are for 
agencies that haven’t developed similar spreadsheets.  Four projects will pilot 
them over two status reports.  An instructive Lunch ‘n Learn will be 
scheduled.  The group will next focus on rebaselining criteria. 

- PM Promotion and Education LaQuita Hudson stated that the group has not 
resumed its meetings.  New promotional material tied to requirements 
training is under consideration. 

- Earned Value  Alisa reported that there’s been no activity in the last month.   
She stated that the group should eventually tie EV to the cost/staffing 
templates. 

- PM Mentoring and Training   Bob Giannuzzi reported that an ad hoc 
meeting was held to review where the group left off last year and discuss 
what PM mentoring activity would make sense in light of the lack of a well 
defined PM career path in the State.  A proposal for a small pilot matching 
three PMs with mentors was discussed.  Bob was awaiting information on 
DOL’s apprenticeship program.  John McShane reported on training (see 
below). 

 
Bob Giannuzzi passed out the following information on upcoming 
teleconferences of interest to the PM Advisory Group.   He also recommended 
reading a report available on the NASCIO website entitled Looking to the Future: 
Challenges & Opportunities for Government IT PMOs.   Bob announced that the 
PMOEC is now a PMI Registered Education Provider.  Sharon advised that she 
will be attending the PMOEC annual meeting on December 8 and will provide the 
group with feedback. 
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Organization/website Contacts Upcoming Calls 
http://www.nascio.org/
nascioCommittees/ 
projectManagement 

Elizabeth VanMeter  
859/514-9176  
evanmeter@AMRm
s.com
Access 
888/272-7337 
conference ID 
7544292# 

November 14 (3:00) 
PM Mentoring Programs: A Case Study 
 

PMO Executive Council 
http://www.pmo. 
executiveboard.com/ 
PMOEC/1,3241,,00.html 

Register at 
website 

October 18 (12:00)  
Codifying Project Manager Experience  
 
October 31 (8:00 PM)  
Project Management Career Paths  
 
November 15 (12:00)  
Benefits Realization and Portfolio Value 
Tracking 

CIO Executive Council 
http://www.cio. 
executiveboard.com/ 
 

Register at 
website 

November 29 (7:00 AM)  
Embedding IT Project Execution 
Discipline 
  

Application Executive 
Council 
http://www.aec. 
executiveboard.com/ 
 

Register at 
website 

November 7 (11:00)  
Core Levers for Enhancing Business 

nalyst Skills  A 

Infrastructure Executive 
Council 
http://www.iec. 
executiveboard.com/ 
 

Register at 
website 

October 24 (11:00)  
Key Trends in Enterprise Architecture  
 
 

Information Risk 
Executive Council 
http://www.irec. 
executiveboard.com/ 
 

Register at 
website 

November 14 (11:00)  
Identity Management Implementation II: 
Creating an Implementation Roadmap  
 

Enterprise Architecture 
Executive Council 
http://www.eaec. 
executiveboard.com/ 
 

Register at 
website 

October 24 (2:00)  
Transitioning to a Service-Oriented 
Architecture  
 
November 6 (12:00)  
Information Architecture - Business 
Intelligence and Data Warehouse Strategy 
 

 

http://www.nascio.org/
mailto:evanmeter@AMRms.com
mailto:evanmeter@AMRms.com
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The EPMO website (http://www.epmo.scio.nc.gov) now has a tab for 
Presentations.  Under that tab is a presentation Sharon’s project review board 
gave at a meeting the SCIO called with the CIOs so that they better understand 
the project review process and the role of each reviewer.  Sharon has been 
invited to discuss further at the 10/20 TPG meeting. 
 
John McShane reported on the EPMO pursuit of cost effective, in-house 
training.  The goal now is to offer two levels of procurement offerings.  The first 
class would be a Requirements boot camp slated for early December.  Hopefully 
teams from particular projects (PM, business and IT resources) would participate.  
The four day program would be priced at about $1000/student with payment 
expected from the respective agency.  The same people would then take the 
second offering that focuses on the RFP process, through vendor management.  
This class is targeted for early February, and Sharon Hayes would have the 
EPMO supplement its funding.  John solicited a show of interest from the group.  
Carol Morin stated that DOC ‘s education request form required a class agenda 
for each day, cost of the class, dates, location, and a business justification for 
attending it .  John would not have that detail until the vendor is selected and 
after the agencies responded with the number of attendees.    George Fenton 
asked how the RFP requirement gathering differs from the typical business 
analyst’s task of getting business requirements.  John commented that the BA 
usually has a solution in mind.   
Charles Richards reported that his team recently delivered PPM tool training to 
35 people.  The next session will be held in December.  Based on the outcome of 
the Status Reporting and Workflow task groups, the Strategic Initiatives team will 
act on the approved changes.  George Fenton recommended that the new user 
training sessions place more focus on the approval process, 
 
Bob encouraged volunteer reporting of lessons learned at each meeting as well 
as presentations on topics that would be of interest to the group.  At the 
November meeting, Chris Cline will present NCCCS’s application of Windows 
SharePoint Services in their PM duties.  Also, Vicky Kumar will brief us on PMI’s 
new Standard for Program Management and credential for the Program 
Management Professional (PgMP). 
 
Meeting adjourned at 4:03 PM. 
 

http://www.epmo.scio.nc.gov/
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